Y

Note: and B were in place at the time of 5;,
purchase of the tent, - - and . - were in place -~
when the tent was finally paid for. :

Time Period: Aug 88 through Mar 89.

(1) One of the most voiced objections to the use of MWR fundsj:i.
was the purchase of a tent (canopy) at a cost of approximately:-
$10,000.00. The Dec 88 minutes of the MWR Recreation Committee
meeting reflect the concerns of the crew against the purchase. =
At that meeting, the XO stated that the tent could be returned if::..
the crew desired. The tent is customized with the MARS crest.-i:7-
(Evidence: FY 88 Report, . . i LCAT Y
Fitzpatrick, _ Record of MWR Minutes for Dec 88) W

(2) The decision was made by X0 to poii'the crew and decide the
issue at the next meeting. The issue was not mentioned again.
(Evidence: MWR commitee minutes since Dec 88) - . w. .7 .nev.oio

(3)  The tent was purchased without immediate payment. Funds
were not present in the account to pay. No writing exists to .
verify any terms of purchase. The Commanding Officer authorized
the expenditure of funds for the tent, but was unaware of . the
cost at the time and did not realize that the funds were not -
available. (Evidence: 1, LCdr Fitzpatrick, ;

(4) When he discovered the lack of funds situation Pe
states he cracked down and told the custodian to balance the .
books. There is no indication that he ever researched the
problem of. accountability of the funds, even after he discovered
that there were virtually no MWR records for Fiscal Year 88.
This discovery was made after OSC departed in January 1989.

(Evidence : )

4. Electronic Equipment Expenditures : e

Accountable Parties:

-
G

Commanding Officer: ‘' _ 5
Executive Officer: LCdr Walt Fitzpatrick 0w
MWR Fund Custodian:

MWR Director:

Time Period: Aug 88

(1) This abuse of funds by the X0 relates to purchases of
equipment (stereo's, T.V.'s and video recorders) for exclusive
use by the CO, XO and CMC.(Evidence: MWR Custody Cards,
Cancelled Checks, Bank Statements, Lcdr Fitzpatrick,

) L+t
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(2) Prohibitions against MWR funds being used for such purposes
are contained in (B) and (C) above, as well as in the USS MARS
INST. governing such fund. The impropriety of the acquisition
was pointed out to the Executive Officer at the time of .the
purchase and afterward by ., the ASO (Evidence:

:, named instructions) hbﬁquaf

(3) All purchases were authorized the Commanding Officer by a
general statement that he wanted to upgrade the gear onboard.
The equipment was picked out and purchased by the Executive
Officer with MWR Funds. It is the contention of the X0 that
these funds were properly spent due to his belief that they were
part of the crew also. (Evidence: _ LCdr Fitzpatrick,
) ):'\: f} h ..
(4) The instructions clearly prohibit the expenditures of funds
if the benefit will only be for a few, in this case one.

(Evidence: NAVMILPERSCOMINST 1710.11, USS MARS INST 1710.11)

(5) The issue of where the equipment was located came up at a
later MWR commitee meeting, and the statement was made that it
would be taken up at a later meeting. The statement was also
made by the XO that all placement issues had been decided prior
to the purchase. One member that was notified of the purchase
says it was presented in the manner that everyone on the ship was
going to get a TV. (Evidence: MWR Minutes, FEe BT
(6) The electronics bill from this mass purchase amounted to
approximately $6500.00.(Evidence: Cancelled checks, Custody

Cards; ! , Investigating Officers Visual Inspection)y . .7

(7) BENEFIT FOR ENLISTED. The purchased items included six
19" color T.V.s for the mess decks at an approximate cost of
$350.00 each. (Evidence: Custody cards “and .Investigating

Officer's Visual Inspection) =

(8) BENEFIT FOR KHAKI. Two stereo sets for the wardroom and
CPO's were purchased at a cost of $750.00 each. (Evidence:
Custody Cards, Visual Inspection of the Investigating Officer)

(9) BENEFIT FOR THE CO AND THE Executive Officer. Two sets of
T.V./Kenwood stereo/video recorders at a cost of approximately
$1350.00 per set, were purchased for the personal use of the
Commanding Officer and the Executive Officer. (Evidence: Custody
Cards, Visual inspection by the Investigating Officer)

(10) BENEFIT FOR THE COMMAND MASTER CHIEF. A television was
purchased for the CMC at a cost.of $350.00. The CMC already had 2
VCR's in his stateroom which belonged to MWR. (Evidence:
Custody Cards, i hbfbe .



(11) RATIO OF BENEFIT BETWEEN ENLISTED VS KHAKI. 3 people
received the benefit of $2050, the CPO mess a benefit of $750.00,
the Wardroom a benefit of $750.00 and the crew in general a - --: -
benefit of $2100.00. The approximately 350 crew members that are =
E-6 and below received a benefit of less than one third of:- the__-

expenditure. (Evidence: Cancelled Checks, Custodyggards)ﬁgff A

e

(12) Approximately $900.00 of this ﬁoféiféxpendifﬁ:é'sﬁill_cahnoﬁ;i
be accounted for. (Evidence: Determination of the Investigating -
Officer) e S

5. Hail and Farewell.
Accountable Parties:

Commanding Officer: er:
Executive Officer: LCdr Walt Fitzpatrick i Bl g A
MWR Fund Custodian: W "} ety B0

MWR Director: _
Time Period: Jul/Aug 89

!
Cemtalem £38 5

B R PO S ey wim aa i

(1) Although the majority of the problems addressed occurred in
1988, the problem continues. A recent Hail and Farewell for the
departing and oncoming Commanding Officers was paid- for - to a
large extent out of MWR funds.(MWR minutes, FY89 proposed report)-

(2) The matter was brought up before the commitee, which agreed
to fund the outing up to $2,000.00, provided the entire crew was-
invited.. The fact of the situation was simply that the
additional cost of the outing ($60.00 per person) was such "that
few enlisted personnel could have afforded it. It was also
apparent that even though the sign up list was readily available
to the officers and chiefs, the same was not true for the
enlisted. (Evidence: LCdr Fitzpatrick, i,

IS

MWR minutes) ’ . - A

(3) The Hail and Farewell and the funding for same was
accomplished by the efforts of the XO without the knowledge of
the departing or oncoming Commanding Officer. (Evidence: LCDR
Fitzpatrick, - , nl e

} 9 3"‘ :/—7 <
(4) There is evidence that the XO asked - B to determine
if any enlisted personnel were interested in attending. A
positive answer was received from two personnel who later
declined. (LCdr Fitzpatrick, . B )

¢ 5 While the Investigating Officer was on board, Capt

- was asked to sign an additional check on this matter

to cover the overtime put in by the Bus drivers. Upon his -bf ..
iz

-
~
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discovery that MWR had paid for the outing, he ordered that the
participating personnel would be billed for the MWR funds
expended over a period of months. with the monies going to MWR.
(Evidence: ) bé,/—ﬁ;

6. Promotional Items.
Accountable Parties:

Commanding Officer: 7 o
Executive Officer: LCdr Walt Fitzpatrick

MWR Fund Custodian: .

MWR Director:

Time Period: FY 88 & 89

(1) The MWR funds are spent to fund minor items of promotion for
the ship as well. USS MARS is in the habit of distributing Mars
candy bars to VIPs, visiting CO's and others, nicely packaged on
a miniature pallet. These items are paid for out of MWR.
(Evidence: Proposed FY89 report)

(2). There is some indication that this cost is being
reimbursed. (Evidence: . S I '

OVERSIGHT PROBLEMS

1. No Direct Access of the Fund Custodian to the Commanding
Officer

Accountable Parties:

Commanding Officer: _ 5 2932 : e
Executive Officer: LCdr Walt Fitzpatrick '™~ -
MWR Fund Custodian: R : E
MWR Director: _ _ .
Time Period: The entire tenure of LCdr Fitzpatrick.

(1) Current regulations dictate the MWR Fund Custodian will have
direct access to the Commanding Officer. (Evidence:
NAVMILPERSCOMINST 1710.33) '

(2) B has been required to go through the Supply
Officer and the Executive Officer to obtain direction. No
personal access was provided to the Commanding Officer.
(Evidence: ‘ )

2. Failure to control preprintéd MWR Checks.

Accountable Parties:

10
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Commanding Officer: _ o : S L
Executive Officer: LCdr Fitzpatrick bbf -
MWR Fund Custodian: : : o
Time Period: Jul 88 - Dec 88. 8 _ B © ;

(1) Current Regulatlons “dictate that a tight control be kept -on
all preprinted checks and a strict. accountlng be malntained
(Evidence: NAVMILPERSCOMINST 1710. 3A) e T
(2) The Executive Offlcer was in the hablt of taking_  several:-
checks at a time to use for various items without explanation or
receipts. (Ev1dence Cancelled Checks, check stubs, R lfL “e
(3) Several checks which were taken have shown up on the bank
statements were never actually returned to the: custodlan.
(Evidence' Bank Statement:.and. records of cancelled checks) :
*"un5hi Bl YA ‘Q -

(4) All bank statements go'through the. ShlpS offlce prior to
being sent to the supply department for :the fund custodian. : It
has been known that sometimes. the. statements have been_open. prio:,_
to being received by the fund custodian. (Evidence:

: | : ' VJ/';;»
(5) The XO states that he never saw the Bank Statements.
(Evidence: LCdr Fitzpatrick)

3. Failure to maintain Records and submit reports.
Accountabie Parties:

Commanding Officer: . /,ﬂ
Executive Officer: LCdr Walt Fitzpatrick )‘ L -
MWR Fund Custodian:
MWR Director: . i
Time Period: FY 88

(1) All records and receipts for FY 88 and prior are missing
with the exception of some cancelled checks and a rough copy of
the FY88 report. The later was recovered from the X0 during the
time on board. It had never been forwarded to CNSP or NMPC-65.

(Evidence: 1Investigating Officer, Lcdr Fitzpatrick, y
) W, e
(2) The missing records were discovered upon the departure of
(Evidence: . LCdr Fitzpatrick,
\'\ ‘i_? e .:
(3) During the interview with the executive officer, LCd4r

Fitzpatrick claimed that he was unaware of the requirement to
send the reports to NMPC and CNSP. However, when the

11



investigating officer obtained a copy of the FY 88 report from
the X0, attached to the report were two messages from CNSP, both
of which outlined the proper procedures and addressees for the
report. -The messages had a date time group of 16 and 20 Sep 88,
respectively. (Evidence: Determination by the investigating
officer.)

4. Reporting Irregqularities.
Accountable Parties:

Commanding Officer: :
Executive Officer: LCdr Fitzpatrick 1M>;¢1ﬂ
MWR Fund Custodian: S
MWR Director:

Auditor:

Time Period: Preparation periods for the FY 88 & 89 reports

(1) During the review of the FY year reports, two labelling
problems were discovered which tended to cover up questionable
expenses. First, the Stereo gear was not labeled as such
(there is a separate category for electronic equipment), but
‘rather grouped together with other non-expendable property.
Second, the Hail and farewell expense, listed under the
miscellaneous expenses, was listed as an outing for the ship,
when in fact the minutes labelled it as a Hail and Farewell.
(Evidence: Fiscal Year 88 & 89 reports) : ’

(2) The miscellaneous expenses of the FY 88 report were revised
to show the funeral party as one lump sum expense of $10,400 vice
the original listing submitted which showed the payment to each
member of the funeral party. (Evidence: FY 88 rough draft) ’

(3) The party responsible for revising the miscellaneous expense
report on the FY 88 report was (Evidence:

N ) 1/ 5 =2

-

6. Observations and Conclusions:

During the interview with LCDR Fitzpartick, as well as during
a follow-up conversation at his request, he was quick to point
out the quality of the personnel he was provided with, the non-
support of CLG-1 and the awesome amount of duties he had. The
failure to follow instructions was blamed on his not being aware
of the MARS INST. for MWR and his conviction that his Jjunior
officers misinformed him of the proper procedures. It was
obvious from conversation that the Executive Officer does not
comprehend the policy of accountability.There was not a single
instance where he admitted that he may have been in the wrong.
In- fact, he often blamed the naval service for not having
procedures to handle every possible problem.
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